Support your local merchants

AGENDA
TOWN OF CAMP VERDE
REGULAR SESSION
CAMP VERDE EQUESTRIAN CENTER COMMISSION
473 S. MAIN STREET, SUITE 106
THURSDAY, NOVEMBER 19, 2026 at 6:00 P.M.

ZOOM MEETING LINK:
https://lus02web.zoom.us/j/87343077393?pwd=jtXc9IDCqEKC80G4TGMI2H74GS3qq27.1
One Tap Mobile: 1-253-215-8782 or 1-346-248-7799
Meeting ID: 873 4307 7393
Passcode: 909886
Note: Commissioner(s) may attend sessions either in person, by telephone, or
internet/video conferencing.

Call to Order

Roll Call. Commission Members Christa Brunori, Charles Fisher, Dee Jenkins,
Jason Jenkins, Cole Martinez, Jordy Weaver, Bob Weir.

Pledge of Allegiance

Oath of Office of newly appointed Commission Members. Staff Resource:
Town Clerk Leah Rhodes. pg 5

Consent Agenda — All those items listed below may be enacted upon by one motion
and approved as consentagendaitems. Anyitem may be removed from the Consent
Agendaandconsidered as a separate item ifa member of the Commission requests.

a) Approval of the Minutes:
There are no minutes for approval.

Discussion and possible action to assign initial staggered terms to the seven
appointed Commissioners, consisting of four three-year terms ending
December 31, 2029 and three two-year terms ending December 31, 2028. Staff
Resource: Town Clerk Leah Rhodes. pg 7

Appointment of one Commissioner to serve as Chairperson. Staff Resource:
Town Clerk Leah Rhodes. pg 9

Appointment of one Commissioner to serve as Vice Chairperson. Staff
Resource: Town Clerk Leah Rhodes. pg 11

Orientation and Introduction to public service, including brief open
meeting
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10.

1.

12.

13.

14.

15.

16.

law, conflict of interest and overview of roles. Staff Resource: Town
Attorney Jon Paladini. pg 13

Discussion and approval of the selection of the regular meeting dates and
times. Staff Resource: Town Clerk Leah Rhodes. pg 15

Discussion and approval of the order and placement of agenda items. Staff
Resource: Town Attorney Jon Paladini. pg 17

Presentation on community growth, funding sources, and ways to increase
revenues to include connection between Economic Development, Long
Range Planning and Parks & Recreation. Staff Resource: Development Services
Director Christian Green. pg 19

Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to the Clerk.) Residents are encouraged to comment about
any matter NOT included on the agenda. State law prevents the Commission from taking
any action on items not on the agenda. At the conclusion of an open call to the public,
individual members of the public body may respond to criticism made by those who have
addressed the public body, may ask staff to review a matter or may ask that a matter be put
on a future agenda. However, members of the public body shall not discuss or take legal
action on matters raised during an open call to the public unless the matters are properly
noticed for discussion and legal action. (Pursuant to ARS §38-431.01(1))

Summary of Current Events — Individual members of the Commission and Town
Staff may provide brief summaries of current events and activities. The
Commission will take no discussion, consideration, or action on any such item,
except that an individual Commission member may request that the item be placed
on a future agenda.

Scheduling of Future Agenda Items. There may be discussion on whether to
place an item on a future agenda and the date for consideration, but not the merits
of the item.

Adjournment

Note: Upon a public majority vote of a quorum of the Commission, the Commission may hold an executive
session, which will not be open to the public, regarding any item listed on the agenda but only for the purpose
of discussion or consultation for legal advice with the Commission’s Attorney as permitted by
AR.S.§38-431.03(A)(3). Any other executive sessions will be separately included on the agenda above if
an executive session will be held at the meeting.

Pursuantto A.R.S. §38-431.01 Meetings shall be open to the public- All meetings of any public body shall be
public meetings and all persons so desiring shall be permitted to attend and listen to the deliberations and
proceedings. All legal action of public bodies shall occur during a public meeting. The Town of Camp Verde
Council Chambersis accessible to persons with disabilities. Those with special accessibility oraccommodation
needs, such as large typeface print, may request these at the Office of the Town Clerk at

928-554-0021.
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CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Town of Camp Verde
and the Town Website on November 12, 2026 at 5:00 p.m. in accordance with the statement filed by the Camp
Verde Town Council with the Town Clerk

Leah Rhodes

Town Clerk Leah Rhodes
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Equestrian Center Commission

Agenda Item 4 .
Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
O Consent Agenda X Informational Presentation [ Discussion Item
O Action/Decision Item O Executive Session Request O Other:

Requesting Department: Community Development Staff Resource: Town Clerk, Leah Rhodes
Agenda Title: Oath of Office of newly appointed Commission Members.

Attached Documents:

N/A

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes
Reviewed By:

X Town Manager X Legal O Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY27 Budget? [ Yes O No N/A O Other:
e Is this an approved CIP Project? [ Yes O No N/A O Other:

Background Information:

At the August 26, 2026 meeting, the Town Council approved the formal creation of the Camp Verde
Equestrian Center Commission, to oversee the development and implementation of the Camp Verde
Equestrian Center venue.

At the October 21, 2026 Town Council meeting, the Town Council voted to approve the appointments of
the following:

e Dee Jenkins

e Jason Jenkins
e Christa Brunori
e Jordy Weaver
e Charles Fisher
e Bob Weir

e Cole Martinez

The newly appointed members will complete their oath of office and will be seated at the dais.

Question before the Commission:

e Does the Commission have any questions for staff?

Camp Verde November 19, 2026 Page 5 of 47
Equestrian Center Commission



[Page intentionally left blank]

Camp Verde November 19, 2026 Page 6 of 47
Equestrian Center Commission



Equestrian Center Commission

Agenda It 6 i
genda ftem Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
O Consent Agenda O Informational Presentation L] Discussion Item
X Action/Decision Item [J Executive Session Request O Other:

Requesting Department: TownClerk  Staff Resource: TownClerk Leah Rhodes
Agenda Title: Discussion and possible action to assign initial staggered terms to the seven appointed

Commissioners, consisting of four three-year terms ending December 31, 2029 and three two-year
terms ending December 31, 2028.

Attached Documents: N/A

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 20 minutes
Reviewed By:
Town Manager Legal O Finance O Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY27 Budget? [ Yes O No N/A O Other:
e Is this an approved CIP Project? [ Yes O No X N/A O Other:

Background Information:

As stated in Town Code Chapter 4-1.C, Terms of Members: All members are appointed to boards
and commissions to three (3) year terms that begin on January 1 of the year such appointment is
made. Members may be re-appointed to additional terms. Such terms are to be staggered so that
the terms of no more than three (3) members shall expire in any given year.

The Town Council has appointed the seven inaugural members of the Camp Verde Equestrian
Center Commission. To establish staggered terms, four Commissioners will serve initial three-year
terms and three Commissioners will serve initial two-year terms. This initial staggering allows for
continuity in the Commission’s membership by avoiding expiration of all seven terms at the same
time. Following these initial terms, subsequent appointments will be for the regular three-year
terms.

The Commission is asked to determine which four members will serve the initial three-year terms
and which three members will serve the initial two-year terms. The assignments and corresponding
expiration dates will be recorded in the meeting minutes and maintained by the Town Clerk.

Question(s) before the Commission:

e Does the Commission have any questions for staff?
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Equestrian Center Commission
Agenda Information Memorandum

Proposed Motion(s):

I move to assign the initial three-year terms to [four names] and the initial two-year terms to [three

names], with the corresponding expiration dates recorded by the Town Clerk consistent with the
Council’s direction.
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Equestrian Center Commission

Agenda ltem 7 .
& Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
O Consent Agenda O Informational Presentation [ Discussion Item
X Action/Decision Item [J Executive Session Request O Other:

Requesting Department: Town Clerk Staff Resource: Town Clerk Leah Rhodes
Agenda Title: Appointment of one Commissioner to serve as Chairperson.

Attached Documents: N/A

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes
Reviewed By:
X Town Manager X Legal [ Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:
e Approved in the FY27 Budget? [ Yes O No X N/A O Other:
e Is this an approved CIP Project? [ Yes O No X N/A O Other:

Background Information:

The Camp Verde Equestrian Center Commission members were appointed at the October 21, 2026,
Town Council meeting. To establish the Commission’s organizational structure, the Commission shall
select a Chairperson. The commission shall accept nominations from its membership for a
chairperson. Such nominations shall be made, seconded, and selection of one chairperson shall
result upon a majority vote of the full membership of the board or commission.

As outlined in the Town Code Article 4-2-B, the duties and powers of various officers and members of the
Commission are as follows:

Chairperson. The chairperson shall preside at all meetings and hearings of the board or commission,
decide all points of order or procedure, and perform any duties required by law, ordinance, or the
requirements established in this chapter. The term of the chairperson shall be one year, unless reelected
to succeeding terms by a majority vote of the membership. The chairperson is responsible for becoming
familiar with and adhering to the provisions of open meeting law. The chairperson shall also become
familiar with the provisions of Robert's Rules of Order, and although general informality in such rules of
order may prevail, shall adhere to such rules in the conduct of meeting where emotional content of the
subject matter or the conflict of personalities may otherwise interfere with the orderly conduct of
business. The chairperson may, to the extent necessary, work with the department head assigned to the
board or commission to assist with special needs, requirements for assistance from the staff, reviewing
monthly budget reports and preparation of agendas. The chairperson will determine whether he/she,
staff liaison, or designee’, will provide a written report to the Mayor and Council summarizing the board
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Equestrian Center Commission
Agenda Information Memorandum

or commission activities during the prior quarter, identifying upcoming activities and reviewing any
problems, concerns or proposals. Such reports are to be submitted to the Town Clerk for distribution to
the Council. Meetings may be scheduled with Council as needed and/or on a regular quarterly basis. In
addition, the chairperson shall sign all minutes and resolutions of the board or commission.

Question(s) before the Commission:
e  Who does the Commission want to serve as Chairperson?
Proposed Motion:

| move to appoint as the Chairperson.

Camp Verde November 19, 2026 Page 10 of 47
Equestrian Center Commission



Equestrian Center Commission

Agenda Item 8 .
Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
O Consent Agenda O Informational Presentation [ Discussion Item
X Action/Decision Item [J Executive Session Request O Other:

Requesting Department: Town Clerk  Staff Resource: Town Clerk Leah Rhodes
Agenda Title: Appointment of one Commissioner to serve as Vice Chairperson.

Attached Documents: N/A

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes
Reviewed By:
X Town Manager X Legal [ Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:
e Approved in the FY27 Budget? [ Yes O No X N/A O Other:
e Is this an approved CIP Project? [ Yes O No X N/A O Other:

Background Information:

The Camp Verde Equestrian Center Commission members were appointed at the October 21, 2026,
Town Council meeting. To establish the Commission’s organizational structure, the Commission shall
select a Vice Chairperson. The commission shall accept nominations from its membership for a
Vice Chairperson. Such nominations shall be made, seconded, and selection of one Vice
Chairperson shall result upon a majority vote of the full membership of the board or
commission.

As outlined in the Town Code Article 4-2-B, the duties and powers of various officers and members of the
Commission are as follows:

Vice-Chairperson. The vice-chairperson shall have the responsibility of assuming all of the duties and
responsibilities of the chairperson in the event that the chairperson should be absent or the position
vacant. Additional duties or activities may be assigned by the chairperson upon majority approval of the
board or commission as determined necessary.

Question(s) before the Commission:
e  Who does the Commission want to serve as Vice Chairperson?
Proposed Motion:

| move to appoint as the Vice Chairperson.
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Agenda Item 9 Equestrian Center Commission
Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
O Consent Agenda X Informational Presentation [ Discussion Item
] Action/Decision Item [J Executive Session Request O Other:

Requesting Department: Town Attorney  Staff Resource: Town Attorney Jon Paladini

Agenda Title: Orientation and Introduction to public service, including brief open meeting law, conflict of
interest and overview of roles.

Attached Documents: N/A

Estimated Presentation Time: 30 minutes Estimated Discussion Time: 15 minutes
Reviewed By:
X Town Manager X Legal O Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY27 Budget? [ Yes O No N/A O Other:
e Is this an approved CIP Project? [ Yes O No N/A O Other:

Background Information:

Town Attorney Jon Paladini will lead the Commission in an orientation and introduction to public service.
This session will ensure that all Commission members have clear understanding of their roles and
responsibilities, the Town’s meeting procedures, and key policies such as open meeting laws, ethics, and
conflict of interest guidelines. By providing this foundational knowledge, the orientation will promote
consistency in decision making, ensure compliance with legal requirement, and support a collaborative
relationship between Commission and staff.

Question(s) before the Commission:

o Does the Commission have any questions for staff?
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Equestrian Center Commission

Agenda Item 10 .
gendattem Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
[ Consent Agenda [ Informational Presentation X Discussion Item
] Action/Decision Item [J Executive Session Request O Other:

Requesting Department: Town Clerk Staff Resource: Town Clerk Leah Rhodes
Agenda Title: Discussion and approval of the selection of the regular meeting dates and times.

Attached Documents: N/A

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 5 minutes
Reviewed By:
X Town Manager X Legal O Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY27 Budget? [ Yes O No N/A O Other:
e Is this an approved CIP Project? [ Yes O No N/A O Other:

Background Information:

The Commission will establish its regular meeting dates and times. The Council will adopt a resolution in
December 2026 establishing the regular meeting schedule and location for the following year. Commissions
may also schedule special meetings and work sessions, subject to approval by the Town Manager.

Question(s) before the Commission:
e Does the Commission have any questions for staff?

Proposed Motion: N/A
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Equestrian Center Commission
Agenda ltem 11 Agenda Information Memorandum

Meeting Date: November 19, 2026

Agenda Item Type:
[ Consent Agenda [ Informational Presentation X Discussion Item
] Action/Decision Item [J Executive Session Request O Other:

Requesting Department: Town Attorney Staff Resource: Town Attorney Jon Paladini
Agenda Title: Discussion and approval of the order and placement of agenda items.

Attached Documents: N/A

Estimated Presentation Time: 5 minutes Estimated Discussion Time: 15 minutes
Reviewed By:
X Town Manager X Legal O Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY27 Budget? [ Yes O No N/A O Other:
e Is this an approved CIP Project? [ Yes O No N/A O Other:

Background Information:

As outlined in the Town Code Article 4-3-A.1, Format: The order of the agenda items may be arranged
according to the format approved by the board or commission and additional items may be added. The
agenda format shall include at least the following:

Name of board or commission.

Date, time, and place of meeting with a statement that the meeting place is handicap accessible.
Call to order.

Roll call.

Discussion and possible action on the following items.
Consent agenda.

Approval of the minutes.

Call to the public.

New business.

Set next meeting, time and date.

Adjournment.

Sm 0 o0 T

[ S —

Question(s) before the Commission:
e Does the Commission have any questions for staff?

Proposed Motion: N/A
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Equestrian Center Commission
Agenda Information Memorandum

Agenda Item 12

Meeting Date: November 19, 2026

Agenda Item Type:

O Consent Agenda X Informational Presentation L1 Discussion Item
] Action/Decision Item [J Executive Session Request O Other:
Requesting Department: Development Services Staff Resource: Development Services Director,

Christian Green

Agenda Title: Presentation on community growth, funding sources, and ways to increase revenues to
include connection between Economic Development, Long Range Planning and Parks & Recreation.

Attached Documents:
e Camp Verde Sports and Parks Strategic Plan - Presentation

Estimated Presentation Time: 10 minutes Estimated Discussion Time: 5 minutes
Reviewed By:
X Town Manager X Legal O Risk Management [ Finance [ Other:

Financial Review (if applicable):

e Funding Source / GL Account Number:

e Approved in the FY27 Budget? Yes O No N/A O Other:
e Isthis an approved CIP Project? X Yes O No N/A O Other:

Background Information:

Development Services recently met with the Parks and Recreation Commission to review the draft Parks
and Recreation Master Plan and discuss key areas of alignment. The discussion focused on revenue
generation, economic growth, and the role of Development Services in community planning. Following a
year spent master-planning Camp Verde for highest and best use based on the 2026 General Plan,
Development Services outlined opportunities for cross-departmental collaboration to create new
revenue streams. To maximize efficiency and align future efforts, Development Services recommends
drafting a joint strategic plan once the Parks and Recreation Master Plan is adopted.

Connection to the FY25-FY30 Strategic Plan

This connects to the Strategic Plan through increasing civic engagement and public participation.

Question(s) before the Commission:

e  Does the Commission have any questions for staff?
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TOWN OF CAMP VERDE | EQUESTRIAN CENTER COMMISSION November 19, 2026

Development Services — Parks and Recreation
Joint Strategic Plan

How the Commission can help, how economic growth affects Camp Verde, and
the role Development Services plays

DEVELOPMENT SERVICES

Presented by Development Services

/\/
CAMP VERDE
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DEVELOPMENT SERVICES

CAMP VERDE

Director

Christian Green
928.821.4979
Christian.Green@campverde.az.gov

Connect with me on LinkedIn at
linkedin.com/in/christianaz/
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Town of Camp Verde

A Sports and Parks Strategic Plan
for Camp Verde

Winning the sports tourism market from the SR 260 corridor

Christian Green, Development Services Director November 2, 2026



THE MARKET

Sports tourism is a $111 billion market that fills
hotels in the slow season

Direct spending ($ billions per year) * Youth tournaments now

Population: U.S. sports travelers; Geography: United States; Period: 2025; Baseline: outspend spectator sports
N/A (Segment comparison, not a trend); Status: actual

* 124.3M room nights and
$20.5B in state and local

001 taxes in 2025

Participatory (youth & amateur)

 63% of destinations call

sports their top room-night
Spectator (pro & college) 51.1 driver

03

Camp Verde November 19, 2026 Page 23 of 47
Equestrian Center Commission



THE MODEL

Camp Verde needs to treat its sports facilities as
one connected destination district

01

One district, many venues

Existing complexes — ballfields, a
fieldhouse, an athletic complex —
are linked with shared parking,
hotels, and retail into a single
destination.

Camp Verde
Equestrian Center Commission

02

Land use and recreation
together

Sports tourism is planned
alongside light industry,
agriculture, and natural recreation
so each investment reinforces the
others.

November 19, 2026

03

Phased and pro-formed

A 10- and 25-year master plan
guides Town investment, with
development costs and projected
room nights, jobs, and taxes for
each phase.

04

Page 24 of 47



OUR ADVANTAGE

Camp Verde sits at the crossroads of metro
Phoenix and the Verde Valley

01

Two highways meet here

|-17 connects Phoenix and
Flagstaff; SR 260 begins in Camp
Verde and climbs east toward
Payson and the Mogollon Rim.
Events here draw from every
direction.

Camp Verde
Equestrian Center Commission

02

A drive market of millions

Metro Phoenix is roughly 60
minutes south. Sedona,
Cottonwood, and Jerome are
minutes away. Our visitors already
pass through Town every
weekend.
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03

A visitor economy already
exists

Fort Verde State Historic Park,
Montezuma Castle, Out of Africa,
wineries, and casino hotel rooms
anchor a busy corridor that sports
events can build on.
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OUR ASSETS

The Town already owns the core of a sports
destination district

Venue

Role in the district

Town Sports Complex

Equestrian Center campus

Motocross & Rider Training
Center

Verde River corridor & trails

Camp Verde
Equestrian Center Commission

Existing ballfields and the focus of roughly $7.9M in near-term reinvestment,
pending a business plan

About 35 acres with arenas, roughly 194 stalls, and RV capacity built for horse-
event travel

Concept for multiple tracks, training buildings, and shared entry and parking with
the equestrian campus

Paddling, trail races, and downtown-to-river links; the natural-recreation anchor

08
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THE VISION

Link our venues into one SR 260 destination
district

Sports Complex, Equestrian Center, and motocross
share one branded district along SR 260

Shared parking, shuttles, wayfinding, and a single events
calendar connect the venues

Lodging, RV, dining, and retail demand follows the event
calendar — the district grows revenue for existing
businesses too

Reliable, cohesive tournament offerings are what convert
parks into visitation

09
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THE VISION

Wait.... What was that graphic?

Destination District

Transform into a Destination Oriented district for sports and recreation
amenities to increase visitation, revenue, and room nights

LEAN IN:

Reliable and cohesive tournament and sports tourism offerings

Baseball complex
Multi-use Championship field

Recreation and tourism amenities reinforcing the district (including hotel, retail, etc)
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VISION + PROFORMA BASED MODEL=

SUCCESS!
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It all Starts with VISION
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Destination District
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THE PARTNERSHIP

Development Services builds demand; Parks and Rec manages events
with the Equestrian Commission Building the Larger Sports Venue

Development Services delivers Parks and Recreation delivers

Land-use, zoning, and event-permit pathways that

Facility operations, scheduling, and maintenance
make venues easy to program

Sports and outdoor business attraction: operators,

outfitters, and event producers Resident recreation, leagues, and programming

Visit Camp Verde marketing, event branding, and a

shared events calendar Tournament hosting experience and community support

Tourism funding: lodging tax, grants pipeline, and the

Tourism Investment Program Venue master planning and capital priorities

10
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THE FUNDING

Visitor taxes and event fees can fund the plan
without property taxes

01

Visitor taxes

The 8% lodging tax already
restricts a share to tourism —
about $183,000 projected for FY27
— and it scales up as sports
events add room nights. BUT it
has to tie to room nights and RV
Stays.

Camp Verde
Equestrian Center Commission

02

Event-based incentives

Draft Spark, Grow, and Anchor
awards, plus per-night attraction
incentives, put Town money only
behind events that book verified
rooms.

November 19, 2026

03

Grants and sponsors

A joint grant pipeline, tournament
sponsorships, and CIP alignment
multiply Town dollars before any
bond is considered.

Page 42 of 47
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THE ROADMAP

Prove demand first, then invest, then build the
district

Phase 1: 0-12 months Phase 2: 1-5 years Phase 3: 5-10 years

Focus Foundation and quick wins Targeted capital and marketing  District build-out
Key moves Business plan and quick wins Venue upgrades and marketing Hotel, RV resort, connections
Proof Baseline metrics set; first Room nights and lodging tax Self-sustaining visitor revenue

tournaments booked trending up

12
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ACCOUNTABILITY

Measure room nights, tax receipts, and events
from day one

Measure Where we start

Tournament room nights Baseline set in FY27; reported to Council annually
Lodging tax receipts About $183,000 tourism-restricted share projected for FY27
Sports events per year Counted on one shared Town events calendar

Grant dollars awarded Tracked quarterly by the implementation team

Resident awareness 45% of residents currently say they don’t know what is offered

13
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EXECUTIVE SUMMARY

Partner on a sports plan funded by visitor taxes

The market

Sports tourism drives $111.2 billion in U.S. direct spending and TONIGHT’S ASK
124.3 million hotel room nights a year, and it fills hotels in the slow
season.

Endorse a joint Sports & Parks
Strategic Plan between this
The model Commission, the Equestrian
Commission and Development

Proven Sports Tourism Model which links sports facilities into one :
destination district and ties every investment to room nights, jobs, Services
and taxes.

Our assets

The I-17 / SR 260 crossroads, an existing Sports Complex, an
equestrian campus, river trails, and a drafted tourism funding
program.

02
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NEXT STEPS

Endorse the plan and let visitor dollars build it

NEXT STEPS

01 Recommend a joint strategic plan to Council Parks Commission December 2026

02 Complete the Sports Complex business plan first Development 01 2027
Services

03 Launch the shared calendar and grant pipeline Both departments Q1 2027
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Downtown Redevelopment Plan in the
Heritage Character

December 15t at 5pm at the Camp Verde Community Library

Stay involved

130 N. Black Bridge Rd.
Camp Verde AZ 86322

Watch the Town’s website and social
channels for the date.

Focus: the Downtown Area-Wide Plan — downtown redevelopment

. Bring a neighbor — the plan works best
planning.

with broad input.
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